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KEY PERFORMANCE INDICATORS 2011/12

The success or otherwise of the Internal Audit Shared Service will be measured against
the following key performance indicators for 2012/13.

KPI Target | Frequency of
reporting
1 | % Plan delivered | 90% for | Quarterly
excluding year
overruns
2 | Customer 90% | Quarterly
satisfaction Good or
surveys above
3 | Number of audits Tbc Quarterly
delivered
compared to plan
4 | Annual survey of | Good or | Annually
Internal Audit above
Service

The Internal Audit Self-Assessment checklist assessing compliance with the CIPFA
Code of Practice for Internal Audit in Local Government in the UK 2006 should also be
completed at the end of the annual cycle. Any areas of partial or non-compliance with
the Code should be reported as exceptions to the Client Officer Group and Audit
Committee.



